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Stepwise Management

Stepwise Management ® helps clients in Europe and on the African continent remaining
successful in the midst of continuous and abrupt changes. This involves a great deal of
vigilant and far-seeing change management. We develop astute and practical designs from the
fields of guidance, training and consultancy.

Respect for the corporate culture and achievements of our clients form the basis for our
engagement. We expect courage in leadership and in leadership culture. Stating what is true
is, and remains, the most revolutionary act.”” (Rosa Luxemburg). For Stepwise Management &
relentless esteem for the stakeholders is a crucial success factor in the process of change. We
work with the strength of the community.

The outstanding competence of Stepwise Management ® is the result of expertise based on a
continuous exchange of knowledge between change management experts working at the
international level. Exceptional leaders, consultant networks, change management
organisations, academic institutions — Stepwise Management # links them all into a unique
hub of applied change management knowledge.
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Mr. Horst Haller

Horsthaller consulting
Consultancy - Facilitation — Coaching in

e Strategy development and deployment

e Process Improvement

e Leadership

e Career Counseling and Professional Orientation

Our work with our clients, be they individuals or organizations, deals with exactly this synthe-
sis. We question, detect, think collaboratively and progressively, share experiences, promote
ideas, and support and accompany clients in mapping out their futures (Vision - Mission -
Strategy) and in actively realizing their plans (changing systems, processes, and behaviors).
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The extensive experience of more than 20 years of close interaction with a wide variety of in-
dustries, cultures, and projects serves as our foundation, the soil from which we develop indi-
vidual solutions for individual needs. In this process we assume the roles of consultant, trai-
ner, coach, and facilitator and pursue the two-fold goal of strengthening the performance of
our clients and increasing their ability to respond to the demands of ever-changing environ-
ments.

Campanile Business Consulting
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Campanile Business Consulting (CBC) is a dynamic team of international consultants with a
focus on cross-cultural, leadership and communication skills. Our mission is to deliver
practical skills in an interactive way; skills that will bring return on investment in our services
on a daily basis. Since 2005, we have advised, trained and coached managers in MNCs, SMEs
and public institutions. CBC’s Shanghai office is in the centre of our network connecting
experts in China, Hong Kong, Hungary, Holland and the Philippines. We deliver our projects
in China, Europe and South-East Asia.
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